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THE STORY OF A PLAY —— OPERATIONAL MEMORY

=+=<" | The method should
outlive the moment.

The story of a Play, the power of Rote, and how
operational knowledge begins to travel.

EXPERIENCE IT FOR YOURSELF

$ curl —fsSL https://getrote.dev/playoffs/install.sh | sh COPY / RUN
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m.dlqo THE PROBLEM REPEATED WORK / REPEATED REASONING

—— THE COST OF FORGETTING

THE PROBLEM

e Agents can finish difficult
star?s/ from zero. Work.

Then the method
disappears.

Each new session rebuilds the path: choose
tools, inspect the environment, recover from
dead ends, and decide what can be trusted.

THE RESULT SUrVivesS. THE OPERATING METHoD does not.
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m.dlqo THE MISSING ASSET METHOD / EVIDENCE / ORDER

—— THE TRANSIENT SESSION

WHAT IS LOST

N The answer records

The crossing i ot where the agent arrived — B |
not how it crossed the L
terrain. . a.h

The useful sequence is buried in a conversation:
which source mattered, which tool call supplied
the next input, which detour failed, and why the
final state was trusted.

THE UNCAPTURED PATH cannot be recalled, inspected, or improved.

<& e3 / 13



https://www.modiqo.ai/#/

modlqo ROTE ANY HARNESS / ONE EXECUTION SURFACE

—— BENEATH THE HARNESS

THE SUBSTRATE

The harness reasons ROte Stays beSIde the
Rote reaches. agent while it works.

The harness keeps control. When reasoning must
touch APIs, MCRP, shell, or browser, Rote provides
one local execution surface—and keeps the

evidence that returns.

No GATEWAY. No harness lock-in. No change to how the agent thinks. 1| /i
fl
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m.diqo CONTEXT ADDRESSABLE UNITS @l / @2 / @3 / w
—— ONE ADDRESS SPACE
Every useful contact gets
Every contact g
becomes an address.
something you can
address.
Requests, responses, shell output, and browser
evidence become Context Addressable Units:
@1, @2, @3. Each can be guarded, queried,
reused, and linked to what consumed it.
_5;-‘-‘-:1
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GUARDS + TRACE + CACHE emerge from the same explicit boundary. 54 1=y Ty e
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m.dlqo THE PATH RESOLVES ORDER / VALUES / PARALLELISM

— FROM TRACE TO DAG BN , : , 4 1T % * :
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Ordering, safe parallelism, and cross-modal
handoffs are carried by references—not pasted
text or a reconstructed story.

THE GRAPH is a behavioral record the agent can reflect on.
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m.dlqo THE PLAY INSPECTABLE / VERSIONED / EXECUTABLE

—— CRYSTALLIZATION

THE ARTIFACT

A proven path earns A SucceSSfUI path
a durable form. becom eS a PI ay.

[N

Rote removes dead ends, preserves causal = 7
steps, binds the contracts the path relied on, and” %E !;? SN
produces a method that accepts fresh inputs. & 50N

READ IT RUN IT SHARE IT

i
A PROMPT hopes. A TRACE records. A PLAY preserves what worked.
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m.dlqo THE PLAY URI IDENTITY / DISCLOSURE / PREPARATION

—— A DURABLE HANDOFF

THE CARRIER

One URI carries the
One small address
unfolds the whole me'thOd .

method.

The Play URI unfolds identity, purpose, effects,
dependencies, provenance, lineage, and integrity.
Open it to understand. Pull it to prepare. Run it
with fresh input.

&

https://play.modiqo.ai/owner/play@l.0.0

THE URI is small. The declared method behind it is complete.
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m.dlqo PORTABILITY PUBLIC OR PRIVATE / OWNED AND VERSIONED

— A CONTRACT THAT TRAMELS
.
}"-‘-H‘i R
THE SPREAD e S8

A Play can mbv
The method crosses
boundaries —not than the session h ¢
authority. ,
discovered It. '

Across harnesses, models, machines, agents,
teams, and communities. The method travels
with provenance and requirements attached;
credentials and private run data remain local.

INDIVIDUAL - ORGANIZATION -» COMMUNITY
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delqO TEACHER - CONTRACT - EXECUTORS THE PLAY CARRIES
f o B . ra:
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o L_EVERA_GE Reason with the J e | s

Spend intelligence = o LR i 30 W10

where novelty lives. Strgngest model. Repeat Bl L1 "
without It. _J_ = rf l* _. " i A

Use frontier intelligence to explore the unfamiliar.
Once the deterministic core is proven, another
harness—or a smaller model—can retrieve and
execute the same contract.

INTELLIGENCE DISCOVERS. [he Play carries.
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m.dlqo PLAY OF PLAYS REUSE / COMPOSITION / REPAIR

—— EXPERTISE THAT ACCUMULATES

COMPOUNDING

One improvement can
Small methods

become travel through every larger
operating knowledge.
method.

Small Plays compose into superplays. An expert
improves a unit once; every person, agent, and
larger workflow that depends on it inherits the
better method.

KNOWLEDGE STACKS. Key-person risk shrinks.
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mediqo

THE LEARNING LOOP

Actions become
evidence for
improvement.

& 12 /13

EVALUATION + TRAJECTORY LEARNING

OBSERVABLE ACTIONS / VERIFIED OUTCOMES

—— HOLD THE TASK STILL

The same evidence
improves the Al system.

Pinned Plays stabilize evaluations. Trajectories
expose tool choice, arguments, effects, failures,
and recovery —useful for regression, routing,
preference data, process reward, and safe repair.

STUDY THE ACTIONS, not only the final answer.
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modlqo THE METHOD TRAVELS 13 / 13

—— WHAT WE ARE BUILDING TOWARD

. Let agents explore what
Let it travel. iS neW.

Keep what worked.

et the method travel.

THE BELIEF

-

Reasoning stays available for novelty. Proven
operational knowledge becomes durable,
inspectable, and portable.
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A successful path should not disappear.
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